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MINUTES for Monday, January 25, 2016 
Music Room (001), 6:00pm

1. Call to order – 6:01 pm by Ross Meisner

2. Roll Call
	Present
	Board Members
	
	Guests

	X
	Ross Meisner – President
	
	Debra Lach – Ex-Officio Member

	X
	Matt Manning – Vice President
	
	Denise Erickson – Clerk 

	X
	Erin Nelson – Secretary
	
	Holly Fischer

	X
	Valerie Slaymaker
	
	Anna Hansman

	X
	Rachel Engstrom
	
	Mark Guy

	X
	Nikki Brown
	
	

	
	Andy Wallschlaeger
	
	

	x
	Melanie Persellin
	
	

	
	
	
	



3. Reading of Mission Statement and Real Life Examples	1 minute

DaVinci Academy of Arts and Science will awaken a passion for learning through an enriched and individualized approach to education.  Students, parents and teachers will work together to ensure positive character development and build a strong foundation for higher education.

4. Community Comment	5-10 minutes

Community Comment is the only open forum portion of tonight’s meeting, and is an opportunity to present an issue or concern to the Board of Directors. There is a maximum of ten minutes set aside for Community Comment. Each presentation should be limited to no more than two minutes. If your item needs follow-up from the board and/or staff or will require research etc., a decision may not be made during tonight’s meeting. Thank you for coming this evening.

5. Adoption of Agenda and Addendums	1 minute

Motion to adopt – Valerie
Motion seconded by – Matt
Unanimous approval

6. Consent Agenda	5 minutes

MEETING MINUTES
6.1. Board Meetings:	2015-12-21
6.2. Finance Committee:	2016-01-18
6.3. Policy Committee:	not held
6.4. Curriculum/Technology Committee:	not held
6.5. HR/Compensation Committee:	not held
6.6. School Development Committee:	2016-01-11
6.7. Ad-hoc Communications Committee:	not held

DONATIONS
6.8. $288 Raghavapudi
$134 Anolim
$1,150 Medtronic on behalf of Manning and Tariq

DOCUMENTS
6.9. Monthly Financials	December 2015



POLICIES FOR APPROVAL
6.10. none

Motion to adopt as amended above was made and passed unanimously. We neglected to record who made the motion.

7. Discussion – Administration Updates – Debra Lach	10 minutes	
Thursday, 1/28 – Commissioner of Education is visiting for an hour because we are an award school and have been for five years.  Debra will prepare stories of a few individual kids to “show off” some examples; will encourage teachers to update bulletin boards and artwork.

Have shortened winter break for next year – this year’s three-week break was long.


8. Old Business

8.1. Brief School Replication Update w/Community 	Meisner/Lach	5 minutes
Monthly presentation of school growth plan and status.  Ross: Moving aggressively to meet the opening deadline.  Debra: Interviewed and have a recommendation for a general contractor.  Once we receive approval from MDE it needs to be posted for a specific period of time. 

8.2. Treasurer’s Update 	Slaymaker/Hiatt	5 minutes
Monthly school finance update.  Vallerie: 50% of the way through the fiscal year.  41% of revenues have been received of 41%.  Accrual = 49%.   Ross projected the financial information on the wall and briefly went over it.

8.3. Board Operations Update	Meisner/Manning	5 minutes
Review board operations calendar, upcoming items.

Ross displayed list of items to be addressed in January and went through them briefly.  
	Town Hall meeting to be scheduled.

9. New Business – Discussion/Action items

9.1. Election Candidate Forum (at 6:30pm)	All	20 minutes
Public introduction and discussion with candidates.

Ross – quick review.  Three seats available – teacher, community and ad hoc.  Three candidates are available for these three seats: Ross Meissner (re-election), Vallerie Slaymaker (re-election) and Mark Guy (new candidate for the board).  Bios have been sent out.
Candidates reviewed their history with DaVinci, qualifications, and why they want to be on the board.
 
Email will go out before the polls open in the Feb. 8.  Polls will be open for two weeks.  Ross explained about the process and election.  

9.2. Review and Comment Checklist for MDE	Lach	10 minutes
For school expansion, due to MDE by end of January.

Document was reviewed by board members.  A lot of work has gone into this by different committees.

Erin: Thank you to Debra and administrators for their work in gathering materials.  Bonding document check-list alone was 15 pages long.

Correction needs to be made on year/dates of projected enrollment in document.

Motion to submit review and comment document to the MDE.
Motion to approve – Nikki 
Motion seconded by – Melanie
Unanimous approval

9.3. 2016-2017 School Year Calendar	Lach	10 minutes
Review and approve.

Debra noted a few changes.  Shortened winter & May break and added some days into other breaks.  Same number of school days & staff work days.  Will take MLK day off.  Some school districts publish a two-year calendar.  That may be an option some day.

Motion to approve – Valerie
Motion seconded by – Rachel
Unanimous approval

9.4. Committees	Meisner	5 minutes
Calendar dates, leadership, and goals.

Board Committee rolls reviewed.  Melanie asked to be part of the finance committee and was welcomed whole-heartedly.  


9.5. School tagline update	Lach	5 minutes
Discussion and brainstorm on adding an updated tagline.

Will discuss next time.  Debra: Are using grant money to re-design the website.

9.6. School expansion planning	All 	30 minutes
Memorandums for funding the ABC. General contractor selection. Townhall meeting plan.  
General ongoing discussion, updates, and next steps.

Debra went over site plan (option D).  Architects, engineers have weighed in and have agreed this option is the most viable.  Includes fixed seat auditorium, gym, cafeteria (no cooking kitchen), large maintenance entrance (loading dock, garbage), two music rooms, library, science lab, art rooms, Spanish room.  We are in the process of evaluating sewage and playground options.  Draft of school layout is still in progress.  A lot still to be considered with parking and traffic.  Facility – 104,000 square feet.

Financing is $23.2 million, $12.5 million of that being construction costs.  Lawyer has advised we put language in place to define our financial relationship with the ABC.  Two memoranda were presented – one for the school board to authorize and one for the ABC board to authorize.

Motion to approve the memorandum – Matt
Motion second by – Nikki
Unanimous Approval

Matt reported on general contractor interviews and selection.  Three general contractors were invited to bid.  Interviews were conducted with two: Anderson and Roschon.  Recommendation to choose Roschon for our general contractor.  They have experience building schools and know the importance of being open on time.  Price is fixed; doesn’t change unless the school changes/adds things.  There will be a good balance between function and beauty.

Motion to approve recommendation – Valerie
Motion seconded by – Rachel
Unanimous Approval

Ross invited the board to pick a date for a Town Hall meeting.  Monday, February 29, 6:30 p.m. was chosen.  Announce as soon as possible.  Nikki will write it up and Debra will send out the notice.


9.7. Meeting Assessment and Closing Thoughts	Meisner 	5 minutes
Did we spend our time effectively today?  What could we do better?
What do we, as a board, need to be focusing on for the next meeting?

Ross: passed out survey distributed at last meeting and reviewed answers given by board members on whether or not they considered the board effective.  Members felt largely positive about the board’s effectiveness in its working relationships.

Fundraising options were discussed.  We currently have the Golf Tournament and Give to the Max as the primary fundraising opportunities.  However, while the building project is a focus, fundraising for projects associated with the new building might be a good idea.  Even more important is the ownership people will feel in the new building. The Town Hall meeting is a good opportunity – interest is high; Rachel suggested a sign up for those interested in fundraising for the new facility.


10. Adjourn Meeting

Estimated end time:									8:30 pm


Motion to adjourn at 8:18 – Erin
Motion seconded – Nikki
Unanimous approval

Meeting adjourned 8:18 p.m.
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