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MINUTES for Monday, February 22, 2016 
Music Room (001), 6:30pm

1. Call to order 6:37 pm by Ross Meisner

2. Roll Call 
	Present
	Board Members
	
	Guests

	X
	Ross Meisner - President
	
	Debra Lach – Ex-Officio Member

	X
	Matt Manning – Vice President
	
	Mark Guy

	X
	Erin Nelson - Secretary
	
	Anand Duran

	X
	Valerie Slaymaker
	
	Angie Washburn

	X
	Rachel Engstrom
	
	Anna Hansman

	X
	Nikki Brown
	
	Jake Scheck

	X
	Andy Wallschlaeger
	
	Carley

	X
	Melanie Persellin
	
	

	
	
	
	



3. Reading of Mission Statement and Real Life Examples	1 minute

DaVinci Academy of Arts and Science will awaken a passion for learning through an enriched and individualized approach to education.  Students, parents and teachers will work together to ensure positive character development and build a strong foundation for higher education.

4. Community Comment	5-10 minutes

Community Comment is the only open forum portion of tonight’s meeting, and is an opportunity to present an issue or concern to the Board of Directors. There is a maximum of ten minutes set aside for Community Comment. Each presentation should be limited to no more than two minutes. If your item needs follow-up from the board and/or staff or will require research etc., a decision may not be made during tonight’s meeting. Thank you for coming this evening.

No Community Comments

5. Adoption of Agenda and Addendums	2 minutes

Motion for approval as amended by: Matt
Motion seconded by: Andy
Unanimous approval

6. Consent Agenda	5 minutes

MEETING MINUTES
6.1. Board Meetings:	last month’s minutes to be approved at next meeting
6.2. Finance Committee:	2016-02-08
6.3. Policy Committee:	tbd
6.4. Curriculum/Technology Committee:	2016-02-08
6.5. HR/Compensation Committee:	tbd
6.6. School Development Committee:	2016-02-01
6.7. Ad-hoc Communications Committee:	tbd

DONATIONS
6.8. $60 Community Share MN
6.9. $100 DoTopia

DOCUMENTS
6.10. Monthly Financials	January 2016

POLICIES FOR APPROVAL
6.11. none

Correction: Minutes added for Curriculum and Technology Committee, changes reflected above.

Motion for approval as modified by: Matt
Motion seconded by: Andy
Unanimous approval


7. Discussion – Administration Updates – Debra Lach	10 minutes	
· None – everything was covered in annual meeting prior to this board meeting.


8. Old Business

8.1. Brief School Replication Update w/Community 	Meisner/Lach	5 minutes
Monthly presentation of school growth plan and status.

Everything is on schedule for bonding in May, construction for next 12 months, move in June of following year.
Signed purchase agreement, working on bonding documents, site approval and city approval submitted. Currently doing our due process on the site and working on water and sewage plan.
Town Hall meeting scheduled for next week, Monday February 29th, 2016.


8.2. Treasurer’s Update 	Slaymaker/Hiatt	5 minutes
Monthly school finance update.

58% of year, 48% of rev on cash basis, 53% on accrual basis, low on state and federal aid, this is normal and not concerning.  51% expenditures. Net income YTD is currently slightly negative, because the money has not been transferred from Fund 4 yet.
Total assets 1.44 Million.


8.3. Board Operations Update	Meisner/Manning	5 minutes
Review board operations calendar, upcoming items.

On track.


9. New Business – Discussion/Action items

9.1. Seating of newly elected directors	Meisner	5 minutes

Mark Guy joined the board and was seated.
[bookmark: _GoBack]
9.2. Board officer elections	Meisner	10 minutes
Vote for new board officers.

Reviewed board officer roles and responsibilities.
Multiple board members expressed their appreciation of Ross’s leading of the Board as president. Other members were nominated for roles.


President: Ross Meisner
Vice-President: Matt Manning
Treasurer: Valerie Slaymaker
Secretary: Melanie Persellin

Motion to appoint officers as noted above – Erin 
Motion seconded by – Andy
Unanimous approval


9.3. Committee leadership	Meisner	10 minutes
Appoint committee chairs and vice-chairs, discuss meeting scheduling & expectations.


	Committees:
	Chair
	Vice-Chair
	Typical Timing

	Finance
	Val S.
	Melanie
	2nd Mon 6pm

	Policy
	Erin N.
	Rachel E.
	Wed 3:30pm

	Curriculum/Tech.
	Nikki B.
	Matt M.
	TBD

	HR / Comp.
	Andy W.
	Rachel E.
	2nd Mon 5:30 - Andy will move to Wed.

	School Dev.
	Rachel E.
	--
	1st Mon 5:30

	New site task force
	Matt, Erin (with Debra)
	 

	Ad-hoc Communic.
	Nikki B.
	Val S.
	2nd Mon 4:30



Motion to appoint committee chairs and vice-chairs as listed in chart above – Matt 
Motion seconded by – Val
Unanimous approval


9.4. MACS membership	Lach	10 minutes
Discuss merits, costs of joining MN Association of Charter Schools.

Reasons to join: They advocate at state level for charter schools and there are several bills at the legislature in the near future, recruiting of new teachers for expansion on MACS site, they have a lot of vendor relationships that would help us for the expansion. Also offer board training.

Costs about $7,600 per year. Can build this into the grant for the next 3 years. Can re-evaluate at that time and see if we would like to continue being members.

Motion to join MACS through the 2016-17 school year– Rachel 
Motion seconded by – Val
Unanimous approval

9.5. School expansion planning	All 	20 minutes
Process update, discuss current issues and upcoming milestones.

Currently have a bid for an onsite septic system for ½ acre and about $600K, potential opportunity for us to connect to Andover sewage system for about $1 million. This would free up important space on our land. Cost for each is about $8-10K per year, either in maintenance or utilities. Making decision on this in the next week or two.

Expenses update: Need a total of about $150K. This should be pretty much all that is needed before closing. This is an additional $50K to the money we have already lent.
Motion to lend an additional $50K to the ABC with expectation of repayment – Rachel 
Motion seconded by – Val
Unanimous approval

Call for volunteers at the Town Hall. How do we want to use volunteers? What type of volunteers do we need?  - Can at least encourage people to join committees. Committee chairs need to send a summary of their committee and time of their meeting as well as time, date and location of next meeting to Debra before Town Hall. 

School Development is interested in helping with the fundraising for the new building during the Golf Tournament off season.

Planning for philanthropy needs to start now. After we own the property we could have a kick-off picnic. Should start a capital campaign. Would be a lot of work, with many meetings in next few months. Should ask for volunteers at the Town Hall. Melanie volunteered to chair the task force with help from Val.

Should record Town Hall meeting for parents who cannot attend so they can access it on the web.


9.6. Board Training - Employment	Meisner	20 minutes
Required training for all board members.

Required board training on employment provided by Ross.

9.7. Meeting Assessment and Closing Thoughts	Meisner 	5 minutes
Did we spend our time effectively today?  What could we do better?
What do we, as a board, need to be focusing on for the next meeting?

Stayed on task. Good discussion on school expansion. 


10. Adjourn Meeting

Estimated end time:									8:00 pm

Motion to adjourn at 8:24 – Val
Motion seconded – Erin
Unanimous approval

Meeting adjourned 8:24 p.m.
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