
 SCHOOL DEVELOPMENT COMMITTEE 
 DaVinci Academy Main Office Conference Room 
 Thursday, May 4, 2023 
 3:30 p.m. 

 School Development Goals and Initiatives: 
 1.  Successfully execute at least one major fundraising event each school year 
 2.  Achieve net annual donations equal to or exceeding $200,000 
 3.  Identity and obtain at least 2-3 sustainable funding sources per school year 
 4.  Maintain a donor/prospect database 

 AGENDA 

 A.  CALL TO ORDER -  3:35 

 B.  ROLE CALL -  Dan, Holly, Jenny, Debi, Sara, Kathy,  Katie 

 C.  LAST MEETING REVIEW / FOLLOW-UP 
 a.  Dollars for DaVinci Recap 

 i.  Net total raised - $22,744 
 ii.  What worked / what didn’t 

 1.  Look into Venmo or other platforms to track donations better 
 2.  Can we get a change counting machine for 2 weeks 
 3.  Like the extra time for collecting 
 4.  Student Script with donation tracking form (name/address/ph#) 
 5.  Pizza reward- Thurs. 18th 

 iii.  Thoughts / Notes for 23-24 
 1.  Roll-out timing 

 a.  Potential dates: April 16 - May 3 
 b.  Is there an advantage to pushing back Dollars for DaVInci 

 closer to the golf Scramble so that we aren’t competing 
 with the gala? 

 c.  Should look at the whole year and evaluate. 
 2.  Task Tracking (shared doc with SDC) 



 D.  NEW BUSINESS 
 a.  Spring Scramble (Golf event) - June 9 

 1.  Shot gun at 12:30 
 2.  Final count to Majestic 7 days prior 

 ii.  Securing Sponsors 
 1.  People on committee are reaching out to those in their network 

 iii.  Registrations 
 1.  Current registration is at 6 teams 
 2.  11:00 - Registration sign in 

 iv.  Day of volunteers 
 1.  10 people 

 a.  Set up 
 i.  Tents, signs, decorations, room 

 b.  Clean up 
 v.  Raffle / Auction Items 

 b.  Fundraising Gala 
 i.  5/3 Kick-off meeting recap 

 1.  15+ parents and staff members 
 ii.  Next steps 

 1.  Establised monthly committee meetings 
 2.  Subcommittees to set meetings 

 E.  ADJOURNMENT  -  4:36p 


